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About the VCSE Health & Wellbeing Alliance

The Voluntary Community and Social Enterprise (VCSE) Health and Wellbeing Alliance (HW 
Alliance) is a partnership between voluntary sector representative and the health and care system.

The Alliance is jointly managed by the Department of Health and Social Care (DHSC), the UK 
Health Security Agency (UKHSA) and NHS England, and is made up of 18 VCSE Members that 
represent communities who share protected characteristics or that experience health inequalities.

Carers UK and Carers Trust collaborate through the Alliance as the Carers Partnership. Our work aims to:

Improve knowledge of barriers 
and enablers regarding unpaid 

carers’ access to services 
amongst health and social 

care professionals, 
commissioners and policy 

makers. 

Increase uptake of resources by unpaid 
carers and the professionals who 

support them, across both health and 
social care, helping to improve carers’ 

access to support and their 
understanding of local support available. 

Support providers and policy 
makers to include and 

systematically think about 
unpaid carers when it comes 

to service design and 
improvement – at both 

national and local levels. 

Increase sharing of 
knowledge about ‘what 
works’ when it comes to 

supporting unpaid 
carers across both 

health and social care.



Dame Phillipa Russell DBE
Vice President, Carers UK

An unpaid carers’ perspective:
Why supporting unpaid carers across 
health and social care really matters



Vicky Keeley
Chief Executive, Sefton 
Carers Centre

A local perspective:  
Supporting unpaid carers 
across health and social care



“In the middle” …  
Advocating for unpaid carers 
In the middle can be challenging

We work with both Local Authority and 
Health 

Both have different pressures, targets and 
measures 

We sit on a variety of improvement 
projects and boards and although there is 
an understanding of the need to support 
unpaid carers, and acknowledgement of 
legislation to ensure this happens…..the 
reality of putting into day-to-day practice 
is the challenge. 



Recognising the 
value of partnership  

Some examples of areas we have 
impact:

✓ Hospital Discharge project 

✓ Virtual wards / Home First 

✓ One off PHBs 

✓ Carers Assessments 

✓ Direct Payments 

✓ Personal Health Budgets 

✓ Living Well Sefton 



Personal Assistants & 
Hospital Discharge  
• Our partnership enables skills and 

knowledge to be exchanged. This 
example shows the importance of this 
process.

• Sefton Carers Centre also delivers 
Direct Payments for Social Care. SCC 
knowledge of liability insurance 
identified that PAs may not be insured 
on virtual wards.

• Meetings brokered with Hospital Trust, 
SCC & Lead insurance broker.

• Agreement made to refer to SCC 
identified patients for VW who employ 
a PA via a Direct Payment to review if 
insurance endorsements are required.



One-off PHBs 
Hospital Discharge 

Case Study 

Background

A gentleman in his 80s was referred by the social worker at Southport 
Hospital.  He had had a fall in the grounds of his sheltered 
accommodation.

Barrier to discharge

There was a need for assistance with purchasing a microwave as the 
gas had been disconnected in the flat as a safety precaution.  The 
patient also needed to purchase new bedding as his double bed was 
being replaced with a single hospital bed.

What we did

The gentleman’s neighbour and unpaid carers agreed that the card 
could be made in his name and that he would go and purchase the 
items.  The social worker calculated that £165 would be sufficient for 
everything that was needed.  Within 24 hours of us receiving the 
referral we had issued the card and the unpaid carer had bought the 
microwave and bedding. Support was also given to the unpaid carer 
from the hospital discharge team at SCC and a carers assessment 
provided.



Neil Churchill OBE
Director for People and Communities 
NHS England

A different approach to supporting unpaid carers: 
the 10-year health plan for the NHS in England



Emily Holzhausen CBE
Director of Policy and Public Affairs
Carers UK

Existing legal responsibilities to unpaid carers across
health and social care



Legal duties to unpaid carers across 
health and social care

In practice, what does this mean for health and 
social care professionals?

1. Proactively identifying and recognising carers
2. Offering carers timely and relevant 

information
3. Connecting carers to local or relevant support 

services
4. Supporting carers to access a carer’s 

assessment
5. Providing support following the outcomes of a 

carer’s assessment
6. Involving carers in relevant decisions about 

health and social care services
7. Involving carers in any strategic planning or 

delivery of services

The National Institute for 
Health and Care (NICE) 

guideline, ‘Supporting adult 
carers’ (NG150), also 

includes information and 
guidance for health and 

social care practitioners.

https://www.nice.org.uk/guidance/ng150/resources/supporting-adult-carers-pdf-66141833564869
https://www.nice.org.uk/guidance/ng150/resources/supporting-adult-carers-pdf-66141833564869


Our new resource for health and social care 
professionals

Our new resource has been 
codesigned with the input of unpaid 

carers, professionals working in 
health and social care, virtual wards 
leaders, local carers’ organisations 
and local authorities, colleagues at 

NHS England and the Department of 
Health and Social Care.



Carer identification
Health and care professionals are essential in helping family members and friends identify as 
unpaid carers, supporting them to navigate an often-confusing pathway between the NHS 
and social care, and connecting them to the most appropriate support.

51% of carers 
take over a year to 

recognise their 
caring role; 

36% take over 
three years to do 

so.

Several resources have been developed by NHS England, the 
Carers Partnership, and others to support the identification of 
unpaid carers across health and social care, including the 
following:

• Supporting carers in general practice: a framework of 
quality markers

• SNOMED CT codes – coding unpaid carers
• Carers passports in hospitals
• Carers UK webpage on identification

Includes Good Practice Example from Carers 
Support Bristol and South Gloucestershire

https://www.england.nhs.uk/publication/supporting-carers-in-general-practice-a-framework-of-quality-markers/
https://www.england.nhs.uk/publication/supporting-carers-in-general-practice-a-framework-of-quality-markers/
https://www.england.nhs.uk/long-read/coding-unpaid-carers-snomed-ct/
https://carerspassports.uk/hospitals/
https://www.carersuk.org/policy-and-research/our-areas-of-policy-work/identification
https://www.carersbsg.org.uk/our-support-services/support-in-gp-practices


Hospital discharge and unpaid carers
Resources:

• NHS London has developed a Carers and Hospital 
Discharge Toolkit to improve the experiences of carers 
and the people they care for during hospital discharge. 

• Carers UK has produced a ‘Coming out of hospital 
checklist’ and a comprehensive ‘Coming out of 
hospital factsheet’ to support unpaid carers at 
hospital discharge. 

Includes Good Practice Example from Camden Carers

https://mcusercontent.com/ec5dea9536bde16d5a3153530/files/cd4dec66-74ac-eba7-35f6-092e95c1327a/TOOLKIT.pdf
https://mcusercontent.com/ec5dea9536bde16d5a3153530/files/cd4dec66-74ac-eba7-35f6-092e95c1327a/TOOLKIT.pdf
https://www.carersuk.org/media/cwhjrrrm/hospital-discharge-checklist.pdf
https://www.carersuk.org/media/cwhjrrrm/hospital-discharge-checklist.pdf
https://www.carersuk.org/media/jnvbxhfs/coming-1.pdf
https://www.carersuk.org/media/jnvbxhfs/coming-1.pdf


Social prescribing for unpaid carers
Health and care professionals can support carers to access local social prescribing though their GP practice or through support 

offered by voluntary, community or social enterprise organisations.

Includes Good Practice Example from Sefton Carers Centre  – Listening 
Ear Service



Carer contingency planning

Includes Good Practice Example from Carers First 
– ‘Plan for the best’ Emergency Plan

Resources to support effective carer contingency 
planning:

For effective contingency planning, carers need to 
understand the benefits of making a contingency plan and 

what support is available. It is also essential that health and 
care teams are aware of how to find existing plans, know 
how to activate them promptly when required, and feel 

confident to have meaningful conversations with carers.

https://www.carersuk.org/help-and-advice/technology-and-equipment/jointly-app-for-carers/
https://carersdigital.org/mybackup/


Supporting carers through virtual wards

Resources to support carers through virtual wards:
The Carers Partnership has worked with the virtual wards 
team at NHS England to develop a suite of resources to 
support the delivery of virtual wards in England, ensuring 
they consider and engage with unpaid carers. 

These resources are brought together in a co-produced 
toolkit aimed at professionals, local carer organisations, 
local authorities and unpaid carers.

 The toolkit includes: 
(1) a professional's checklist; 
(2) a carer pathway through virtual wards; 
(3) a checklist and advocacy guide for carers;
(4) a policy briefing on what virtual wards are; and 
(5) carer information leaflet for local carers organisations. 

Training and information should be provided for staff involved 
in the delivery of the virtual ward so that they can better 

understand the needs of unpaid carers, and ensure they fulfil 
their statutory duties towards them.

https://www.carersuk.org/media/w35oyfax/carers-uk-virtual-wards-toolkit-re-unpaid-carers-november-2024-final.pdf
https://www.carersuk.org/media/w35oyfax/carers-uk-virtual-wards-toolkit-re-unpaid-carers-november-2024-final.pdf
https://www.carersuk.org/reports/unpaid-carers-getting-it-right-a-virtual-wards-system-pathway-and-professionals-checklist/
https://www.carersuk.org/reports/an-unpaid-carer-pathway-for-virtual-wards/
https://www.carersuk.org/briefings/virtual-wards-advocacy-guide/
https://www.carersuk.org/media/exsbe22x/carers-uk-policy-briefing-virtual-wards-including-hospital-at-home-updated-jan-2024.pdf
https://www.carersuk.org/briefings/virtual-wards-carer-information-leaflet/


ICS engagement of unpaid carers

Resources to support ICS engagement with unpaid carers:

• ICS policy explainer: This resource provides information on what 
ICSs, ICBs, and ICPs are and how they relate to unpaid carers. 

• Carer engagement guide: This resource, co-produced with 
unpaid carers, provides an overview of ICSs, including what their 
legal responsibilities towards carers are, and the types of services 
and systems that fall under them. It highlights the potential 
challenges of engaging with ICSs, and how carers can effectively 
engage with them, and which structures they can do so through.

The statutory bodies that comprise Integrated Care Systems (i.e., Integrated Care Partnerships and Integrated Care Boards) have 
statutory duties towards carers, as set out in the Health and Care Act 2022, which mean they have a legal responsibility to:

1. Involve unpaid carers alongside patients and the public in relation 
to planning, commissioning and operational changes of services 
that relate to them.

2. Promote unpaid carers’ individual involvement (where 
appropriate) in a patient’s prevention, diagnosis, treatment and 
care.

https://www.carersuk.org/briefings/understanding-integrated-care-boards-integrated-care-partnerships-integrated-care-systems-and-unpaid-carers/
https://www.carersuk.org/briefings/a-guide-for-unpaid-carers-engaging-with-integrated-care-systems/


Carers’ breaks

Other resources to support carers’ breaks:
• The Social Care Institute of Excellence (SCIE) 

guidance for commissioners
• Carers UK’s Taking a break factsheet 
• Carers UK’s Supporting carers to take a break 

video series

Includes Good Practice Example from Wandsworth Carers Centre – 
partnership working with local organisations

National Institute for Health and Care Excellence (NICE) recommends that carers’ breaks should “meet carers’ needs for a break…in 
duration, timing, frequency and type of break” and “be arranged in a way that provides reliable and consistent support to the carer”.

https://www.scie.org.uk/providing-care/adult-carers-breaks/
https://www.scie.org.uk/providing-care/adult-carers-breaks/
https://www.carersuk.org/help-and-advice/your-health-and-wellbeing/taking-a-break/
https://www.carersuk.org/help-and-advice/your-health-and-wellbeing/taking-a-break/video-series/
https://www.carersuk.org/help-and-advice/your-health-and-wellbeing/taking-a-break/video-series/
https://carers.org/resources/all-resources/146-time-away-from-caring-good-practice-in-carer-breaks


Carers’ assessments

• Care Act: Legal duties and impact on individuals (SCIE, 2024)
• NICE guideline: Supporting adult carers (NICE, 2020)
• Advice for unpaid carers on carers’ assessments (Carers UK)

Health and social care professionals have a key role in helping carers access and engage with these assessments. This includes 
informing carers of their rights, explaining the purpose of the assessment, and providing clear guidance on the process.

• Carers’ assessments –
developments, digital, 
diversity, co-production 
and good practice: Aimed 
at local authorities and local 
carer organisations, this 
resource is designed to 
increase awareness around 
what carers’ assessments 
highlight what support can 
be offered and good 
practice examples of 
innovative delivery regarding 
carers’ assessments.

Resources to support carers’ assessments:

https://www.scie.org.uk/care-act-2014/legal-impact/
https://www.nice.org.uk/guidance/ng150/resources/supporting-adult-carers-pdf-66141833564869
https://www.carersuk.org/help-and-advice/practical-support/carer-s-assessment/
https://www.carersuk.org/media/ooudwsan/carers-assessments-report-2023.pdf
https://www.carersuk.org/media/ooudwsan/carers-assessments-report-2023.pdf
https://www.carersuk.org/media/ooudwsan/carers-assessments-report-2023.pdf
https://www.carersuk.org/media/ooudwsan/carers-assessments-report-2023.pdf
https://www.carersuk.org/media/ooudwsan/carers-assessments-report-2023.pdf


Ellie Coulbeck and Jim Smith
Experience of Care Managers
NHS England

Update on upcoming NHS England resources in 2025



Any questions?

Download the new resource using the links below:
- Carers UK website
- Carers Trust website

For further information, please contact
- policy@carers.org
- policy@carersuk.org  

https://www.carersuk.org/briefings/identifying-and-supporting-unpaid-carers-in-england-to-improve-integrated-system-working/
https://carers.org/resources/all-resources/151-identifying-and-supporting-unpaid-carers-in-england-to-improve-integrated-system-working
mailto:policy@carers.org
mailto:policy@carersuk.org
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